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Weslaco Independent School District

THE RIGHT CHOICE!

Student Support Services Department

400 S. Oklahoma Street /P.0O. Box 266 - Weslaco, Texas 78596 (956) 969-6918

ECHS Meeting
9:00-10:30

November9, 2017
C&I Conference Room

Topic

Presenter

Notes

Welcome/Introductions

Norma Brewer, Director

STC/WISD Crosswalk

Provided crosswalk to all staff and
also informed staff that all counselors
have rec’d training.

Visits

Catherine Pena “Discovery”

Set Goals
Blueprints

Proposed Budget

Finalize budget by the end of this
week, so that we can meet with CTE
and HS Allotment staff to discuss
needs.

District Advisory Board for
TSTEM Campuses

Possibility of combining WHS
Advisory Board with WEHS and have
one district Advisory Board-Discuss
with Sandra Cerda

Training on Common
Instructional Framework

Sofia Pena can provide training if
needed.

Recruitment

Recruitment Day-Feb.

9-12

WISD Schools of Choice

10" at PAC/Central MS

e ECHS Staff needs to visit CTE
classes at middle schools.

e District Level mail out to all
8th graders on the week of Jan
15-19

e Week of Feb. 5th...All call for
8th graders.

e KWES Video Run in Dec, Jan,
and Feb.

e Update website with picture of
Schools of Choice and Feb.
10th meeting information.

e Include ECHS information at

Norma Brewer
neabreraiiwisd.us

956-969-6747




parent meetings.
e Schedule staff at middle school
faculty meetings for January
e Town Crier Article in January
e Al Fresco in January

Questions/Comments

Books-Create a google sheets to track books and share
with Sandra Cerda, Elias Gareia and Marco Zamora
Submit requisitions for open POs for Spring Books

Norma Brewer

neabrera’diwisd.us

956-969-6747
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Student Support Services Department "
400 S. Oklahoma Street /P.O. Box 266 - Weslaco, Texas 78596 (956) 969-6918

ECHS Meeting
9:00-10:30
March 1, 2018
SFA Room #4

Topic

| Presenter

Notes

Welcome

Director

WISD AT RISK 61.5 ( We need 15% off the AT

Norma Brewer, | RISK)

WISD ECO DIS 83.4 ( We can be 5% off the ECO
DIS)
Gender BOYS need to be at 50%

Budget

Introduce new template.

Recruitment

Provide list of applicants.
ENTERING FRESHMEN POSSIBLE COHORTS

WHS ECHS

Interdisciplinary Studies

Biology

Criminal Justice (Will be going to CTE)

Math (Possibly not be able to do this due to the
population that we are recruiting.)

None in Engineering

None in Computer Science

WEHS ECHS
Interdisciplinary Studies
Biology

Math?

Engineering?

CTE ECHS

Diesel 12-14
Welding 32

AMT 16

Criminal Justice 50

Norma Brewer
ncabreraidwisd us

956-969-6747




Fire Sci 14
EMT 12

Summer Bridge
Program

Possibly morning only program. Staff will check with
campus staff and send me final information.

We will not test 8th graders in TSI, because according
to webinar, if students test before they are in 9th grade.
they will not be factored into accountability.

Dual Enrollment
Classes for Summer
2018

WHS CLASSES NEEDED:

PHIL 2306- STC INSTRUCTOR
ARTS 1301-STC INSTRUCTOR
CRI1J 1301-WHS TEACHER
SPCH 1311-WEHS TEACHER
CHEM 1411-STC INSTRUCTOR
MATH 2413-WHS TEACHER
ECON 2301-STC INSTRUCTOR

ECHS Application

Acceptance Letters will be sent out to the campuses and
mailed on April 13th. Everyone has to use this date. We
must all be consistent.

ECHS Concerns for
2018.2019

Questions/Comments

Norma Brewer
neabreraiaiwisd. us

956-969-6747
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Student Support Services Department
400 S. Oklahoma Street /P.0O. Box 266 - Weslaco. Texas 78396 (956) 969-6918

ECHS Meeting
March 22, 2018-9:00-10:30
SFA Room #4
Topic Presenter Notes
Welcome Norma Brewer, Director

ECHS Application
Deadline 1o submit:

APRIL 13, 2018 at 5:00
No late applications will be allowed.

New application requirements:

LINKS TO THE FOLLOWING:

written admission policy

to campus written recruitment plan including a timeline for
recruitment and enrollment events and recruitment materials

to academy's brochures used for marketing programs in
. . L}
Spanish and English.

to academy 's written communication plan for targeting
identified audiences parents, community members school

board. etc.

to the final signed and executed MOU. N. Brewer
to the academies leadership meetings and minutes. N. Brewer
to the academy’s school board presentations. N. Brewer

to the academy’s description of each member and their role in
the committee..

to the academy’s 60 credit hours crosswalk.

to the academy’s calendar of [amily outreach events.

to the academy’'s professional learning community agendas.

to the advisory/study/ skills curriculum. materials

to the academy’s master schedules.

to the academy’s calendar of TSI administration dates.

to the academy’s aggregate reports of TSI exam performance.

to the academy’s tutoring and bridge program schedules.

to the academy’s bridge program curriculum.

to the academy s mentor induction program plans.

to the academy’s annual training or professional development
plan with ECHS and IHE faculty.

to the academy’s teacher liaison meetings agendas and notes.

to the academy’s leadership member biography

Proposed Budget

Follow up on budget sheets that were provided to campus staff
in February.

Recruitment for 2018.2019

Questions/Comments

Norma Brewer
ncabreraanvisd us

956-969-6747




